
Corporate Social Responsibility reading passage

Corporate Social Responsibility

In general, proponents of CSR have supported their position with four arguments: moral
obligation, sustainability, license to operate, and reputation. Business for Social Responsibility,
the biggest non-profit CSR business organization in the United States, has as a primary
objective the moral argument that corporations must be decent citizens and do the right thing. It
requests that its members "achieve business success in methods that respect people,
communities, and the natural environment." Sustainability promotes environmental stewardship
and community responsibility.

A. In the 1980s, Norwegian Prime Minister Gro Harlem Brundtland and the World Business
Council for Sustainable Development created an outstanding description. "Meeting existing
demands without sacrificing future generations' ability to satisfy their own needs." Every
enterprise needs the tacit or explicit approval of governments, communities, and numerous
other stakeholders to operate. Lastly, many organizations utilize reputation to justify CSR
activities since they will enhance a company's image, build its brand, boost morale, and even
increase its stock value.

B. To advance CSR, it must be rooted in a broad knowledge of the interaction between business
and society, while also being anchored in the plans and actions of individual organizations.
Interdependence between companies and society may appear to be a cliche, but it is a basic
truth that may help firms escape the quicksand created by their current corporate responsibility
mindset. A prosperous economy requires a healthy society. Education, health care, and fair
opportunity are crucial components of a thriving workforce. In addition to attracting customers,
safe goods and working environments reduce the internal costs of accidents. Effective utilization
of land, water, energy, and other natural resources promotes business productivity. Efficiency
and creativity require effective governance, the rule of law, and secure property rights. Strong
regulatory requirements safeguard against the exploitation of both consumers and competing
businesses. As more human needs are addressed and aspirations increase, a healthy society
inevitably generates rising commercial demand. Any organization that pursues its objectives at
the expense of the society in which it operates will enjoy a false and ultimately ephemeral
success. Likewise, a healthy society requires prosperous businesses. No social program can
compete with the private sector when it comes to generating employment, income, and
innovation that sustainably enhance living standards and social circumstances.

C. A company's influence on society also evolves through time as social norms and science
advance. Given the known scientific knowledge in the early 1900s, it was believed that asbestos
did not pose a significant health concern. For over fifty years, evidence of its hazards steadily
accumulated for any firm to be held accountable for the injuries it could create. Numerous
companies that failed to predict the repercussions of this increasing corpus of knowledge have
collapsed as a result. Companies can no longer be happy with monitoring merely the most



obvious social implications of the present. Without a methodical procedure for recognizing the
growing societal implications of the future, businesses may endanger their very survival.

D. No firm can address all of society's issues or absorb the expenses associated with doing so.
Instead, each corporation must choose topics that overlap with its industry. Other social goals
should be left to corporations in other industries, non-governmental organizations (NGOs), or
government entities that are better equipped to address them. The primary criteria that should
lead to corporate social responsibility are not whether a cause is deserving but whether it gives
a chance to produce shared value—that is, a substantial benefit for society that is also useful for
the firm. However, corporations are neither accountable for nor equipped to tackle all of the
world's issues. Each organization may identify the specific set of societal issues it is best
qualified to assist in resolving and from which it can get the greatest competitive advantage.
Creating shared value to address social concerns will result in self-sustaining solutions
independent of commercial or government subsidies. A corporation may have a bigger influence
on social good than any other institution or philanthropic organization when it uses its massive
resources, experience, and managerial ability to challenge its understanding and in which it has
a stake.

E. The most effective corporate citizenship programs require far more than making a check:
They outline specific, quantifiable objectives and monitor performance throughout time. GE's
effort to adopt low-performing public high schools around its main U.S. operations is a prime
example. The corporation provides between $250,000 and $1,000,000 in cash and in-kind
grants to each institution over five years. GE Managers and staff play an active role by
collaborating with school authorities to identify student needs and provide mentoring or tutoring.
In an independent examination of 10 schools participating in the program between 1989 and
1999, virtually all showed considerable improvement, while the graduation percentage in four of
the five lowest-performing schools rose from an average of 30% to 60%. Effective corporate
citizenship projects, such as this one, generate goodwill and enhance relationships with local
governments and other significant stakeholders. In addition, GE personnel are extremely proud
of their engagement. However, their influence is fundamentally restricted. Regardless of how
advantageous the program is, it remains incidental to the company's operation, and its direct
impact on GE's recruitment and retention is small.

F. The Working Connections relationship between Microsoft and the American Association of
Community Colleges (AACC) is an excellent illustration of a shared-value potential resulting
from investments in context. There are currently more than 450,000 empty IT roles in the United
States alone, which poses a substantial growth barrier for Microsoft. Community colleges, which
enroll 11,6 million students, or 45 percent of all undergraduates in the United States, might be a
key answer. Microsoft acknowledges, however, that community colleges confront unique
challenges: IT courses are not standardized, classroom technology is frequently obsolete, and
there are no regular faculty professional development programs. Microsoft's $50 million,
five-year program targeted all three issues. In addition to monetary and product donations,
Microsoft dispatched staff volunteers to universities to analyze requirements, contribute to
curriculum creation, and establish institutes for faculty development. In this instance, volunteers
and allocated staff were allowed to apply their primary professional abilities to meet a social



need, which is a significant departure from the norm for volunteer programs. Microsoft has
accomplished accomplishments that have helped several communities while having a direct and
possibly major effect on the firm.

G. At the core of each strategy is a unique value proposition: a set of demands that a firm can
fulfill for its selected clients that no other company can. CSR is at its most strategic when a firm
adds a social dimension to its value offer and integrates social effect into its entire strategy.
Consider Whole Foods Market, whose value proposition is to provide organic, natural, and
nutritious food goods to food and environment-conscious customers. Each store's buying
procedure prioritizes purchases from local farmers as part of the company's sourcing strategy.
Buyers exclude meals containing any of the almost 100 common additives that the corporation
deems unhealthy or harmful to the environment. The same criteria apply to domestically
produced goods. The dedication of Whole Foods to natural and ecologically sustainable
business practices extends far beyond sourcing. The construction of stores uses a minimum of
virgin resources. Recent purchases of renewable wind energy credits offset the firm's complete
power use across all of its shops and facilities, making it the first Fortune 500 company to do so.
Produce spoilage and biodegradable garbage are transported to regional composting plants via
truck. The cars of Whole Foods are being modified to operate on biofuels. Even the store's
cleaning supplies are ecologically friendly. And via its philanthropic efforts, the corporation has
established the Animal Compassion Foundation to pursue more natural and ethical methods of
animal husbandry. In conclusion, almost every part of the company's value chain strengthens
the social dimensions of its value proposition, thereby separating Whole Foods from its
competitors.
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Corporate Social Responsibility reading questions

Questions 14-20

The reading passage has seven paragraphs, A-G

Choose the correct heading for paragraphs A-G from the list below. Write the correct number,
i-xi, in boxes 14-20 on your answer sheet.

List of Headings

I. How CSR may help one business to expand
II. CSR in many aspects of a company’s business
III. A CSR initiative without a financial gain
IV. Lack of action by the state on social issues
V. Drives or pressures motivate companies to address CSR
VI. The past illustrates businesses are responsible for future outcomes
VII. Companies applying CSR should be selective
VIII. Reasons that business and society benefit each other



14. Paragraph A
15. Paragraph B
16. Paragraph C
17. Paragraph D
18. Paragraph E
19. Paragraph F
20. Paragraph G

Questions 21-22

Complete the following summary of the paragraphs of Reading Passage, using no more than
two words from the Reading Passage for each answer.

Write your answers in boxes 21-22 on your answer sheet.

The implementation of CSR, HOW?

The promotion of CSR requires an understanding of the interdependence between business
and society. Corporations workers’ productivity generally needs health care, Education, and
given 21……………Restrictions imposed by the government and companies both protect
consumers from being treated unfairly. Improvement of the safety standard can reduce 22
…………… accidents in the workplace. Similarly, society becomes a pool of more human needs
and aspirations.

Questions 23-26

Use the information in the passage to match the companies (listed A-C) with opinions or deeds
below.

Write the appropriate letters A, B, or C in boxes 23- 26 on your answer sheet.

List of companies

A. General Electronics
B. Microsoft
C.Whole foods market

NB: you may use any letter more than once

23. The disposable waste
24. The way a company purchases goods
25. Helping the undeveloped
26. ensuring the people have the latest information


